MARCH 2025

Special Message from
Hon'ble Prime Minister of
India on International
Women's Day

ﬁ Narendra Modi £2
@narendramodi

Greetings on International Women's Dayl We salute the strength,
courage, and resilience of our Nari Shakti and laud their
accomplishments across various fields. Our government is committed to
empowering women through initiatives in education, entrepreneurship,
agriculture, technology and more. This is also reflected in our
accomplishments in the last decade.
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-SHRI NARENDRA MODI
HON'BLE PRIME MINISTER OF INDIA X
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Prof.(Dr.) Manik Saha @DrManikSaha2 - Mar 8 & -
Our #Narishakti of the 21st century is the foundation of #\iksitBharat.
Honouring & empowering women is the first step in ensuring progress. In
this direction, under the guidance of Hon'ble PM Shri Narendra Modi Ji, the
country is moving forward on the path of women-led development.

On this occasion of International Women's Day, today attended a
programme organized by the Sadar (rural) Mahila Morcha at Bamutia and
expressed my gratitude to Marishakti. )

-PROF. (DR.) MANIK SAHA
HON'BLE CHIEF MINISTER OF TRIPURA
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FROM THE EDITORIAL’S DESK

Message from the Secretary

I'm delighted to share the March Edition of the State Panchayat Resource Centre
(SPRC), Tripura Newsletter, where we celebrate the spirit of International Women's
Day. This year, Mahila Sabha was successfully organized on 8th March across various
Gram Panchayats and Blocks, providing a platform for women to voice their opinions
and discuss key issues affecting their communities. Their active participation is a
testament to the growing empowerment of rural women.

At SPRC, we are committed to nurture such initiatives by creating opportunities that
encourage women's |leadership and decision-making. Together, let's continue to
build a future where every woman feels empowered, independent, and capable of
bringing positive change.

Warm regards,

; 2
C (P

Shri Abhishek Singh, IAS
Secretary,

Department of RD (Panchayat),
Government of Tripura
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Model Womg Friendly Panchays

MODEL WOMEN FRIENDLY
PANCHAYATS

Eight Gram Panchayats have been identified as
model women-friendly Panchayats, promoting
inclusive and gender-sensitive governance. To
build on this progress, interactive sessions were
held to highlight the importance of Mahila Sabha
and encourage women to actively participate in
decision-making. These sessions also emphasized
the need for education, better healthcare, and
improved sanitation for women. By empowering
women and giving them a stronger voice, these
initiatives aim to create a more balanced and
progressive society where everyone thrives

|

WOMEN'’S DAY SPECIAL: MAHILA
SABHA FOR CHANGE & GROWTH

On Women's Day, special Mahila Sabhas were
organized by the Gram Panchayats (GPs) and
Village Committees (VCs) to bring women
together and discuss issues that impact their daily
lives. The discussions focused on health, education,
and ways to become financially independent.
Plans were also made to provide skill training and
create income opportunities for Self-Help Groups
(SHGs). Women openly shared their experiences,
ideas, and hopes for a better future. These Sabhas
reminded everyone that when women come
together, meaningful change is possible.

STATE PANCHAYAT RESOURCE CENTRE, TRIPURA
WOMEN-LED DEVELOPMENT: TRAINING & INITIATIVES IN FOCUS
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LEGAL AND POLICY FRAMEWORKS SUPPORTING
WOMEN IN PANCHAYATS

Women's participation in local governance is crucial for gender equality and inclusive development. In
Tripura, various legal and policy frameworks support women's empowerment and leadership in
Panchayati Raj Institutions (PRIs).

/

Legal and Policy

m L

1. Legal Framework:

Constitutional

la. Constitutional Provisions:

73rd Constitutional Amendment: Mandates one-third reservation for women in panchayats; Tripura extends this to 50%.
Article 15(3): Empowers states to make special provisions for women and children.

Article 39(a) & (d): Ensures equal livelihood opportunities and equal pay for equal work.

1b. Other Legal Provisions:

The Immoral Traffic (Prevention) Act, 1956: Prevents human trafficking.

The Dowry Prohibition Act, 1961: Prohibits dowry transactions.

Protection of Women from Domestic Violence Act, 2005: Provides legal protection for domestic violence victims.

The Sexual Harassment of Women at Workplace Act, 2013: Ensures safe working environments for women.

The Indecent Representation of Women (Prohibition) Act, 1986: Prohibits degrading portrayals of women.

Prevention of Child Marriage Act, 2006 & POCSO Act, 2012: Protects children from early marriage and sexual offences.
Women's Commission: addresses women's rights and issues.

2. Policy Frameworks:

2a. National Policies:

National Policy for the Empowerment of Women (2001): Enhances women's participation in decision-making.
Mahila Sabha Initiative: Encourages women's participation in Gram Sabhas.

Beti Bachao Beti Padhao Scheme: Focuses on improving the status of girls.
Pradhan Mantri Matru Vandana Yojana: Supports pregnant and lactating women.
Working Women's Hostel Scheme: Ensures safe housing for working women.
Swadhar Greh Scheme: Provides rehabilitation for women in distress.

Mahila Shakti Kendras & One Stop Centres: Empower and protect women.

Mahila E-Haat: Online platform for women entrepreneurs.

CBSE Udaan Scheme: Supports meritorious female students.

Pradhan Mantri Ujjwala Yojana: Provides clean cooking fuel.

Stand Up India Scheme: Facilitates loans for women entrepreneurs.

2b. State-Specific Policies in Tripura:

33% Reservation in Government Jobs: Enhances women's participation in governance.

50% Reservation in Market Spaces: Supports women entrepreneurs.

Capacity-Building Programs: Trains women representatives on governance and legal rights.
Mahila Sabha Implementation: Provides a platform for women in local governance.

Gender Budgeting Initiatives: Ensures women-focused resource allocation.

Self-Help Groups (SHGs): Strengthens women’s economic and political confidence.

Tripura has made significant progress in promoting women's leadership in panchayats through legal and policy
measures. While challenges like societal barriers and proxy representation persist, continued efforis can further
enhance gender-sensitive governance and women's empowerment.

Mahila E-Haat |

Qv Online market place |
UDAAN \W4
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VIEWS OF PUBLIC REPRESENTATIVES

rI'm Shilpi Das, Chairman of Matabari Panchayat Samiti, and | take great pride in\

leading a women-led Panchayat Samiti. Our team is committed to bring positive
change to our villages. Among our seven standing committees, the education
department also oversees health and Anganwadi centers, ensuring better facilities for
women and children.

We have actively worked to curb alcohol-related activities in our villages and are
strongly committed to prevent child marriage. By maintaining birth records, especially
for girls, we stay vigilant and take action whenever needed. We even refuse invitations
to child marriages as a firm stand against this practice.

Women-led Panchayat Samiti

Education, Health & Anganwadi Oversight
Curbing Alcohol & Preventing Child Marriage
Maintaining Birth Records for Girls

Firm Stand Against Child Marriage

TRLM Award Recognition

Empowering Women through SHGs

Organic Sindoor & Alta Production
Entrepreneurship & Financial Independence

Smt. Shilpi Das

Chairman,
Matabari PS

Our efforts have been recognized, with TRLM receiving multiple awards. Looking
ahead, we are empowering women by training SHG didis to make organic sindoor and
alta, providing them with a sustainable income source. These products will be sold at

Matabari, fostering entrepreneurship and financial independence for women.
. J

(I am Anita Deb Das, Pradhan of West Madijlishpur Panchayat. Since becoming an elected\
representative, We have ensured timely delivery of services like RoR, birth/death certificates,
and trade licenses, eliminating previous delays. We monitor the 16th Finance Commission and
PDF funds properly. Solar lights have been installed on streets and Anganwadi centers. Basic
needs, including child marriage prevention and CC road maintenance, are addressed
effectively.

We have 76 Lakhpati Didis, including myself, who have achieved financial stability through
various income-generating activities.

Timely Delivery of Services (RoR, birth/death certificates, trade licenses)
Proper Monitoring of Finance & PDF Funds

Solar Lights Installation (Streets & Anganwadi Centers)

Focus on Child Marriage Prevention & CC Road Maintenance

76 Lakhpati Didis Achieving Financial Stability

Waste Management Initiative for SHG Didis (Income & Clean Environment)

Smt. Anita Deb Das
To further boost their livelihood, we introduced a waste management initiative where SHG Pradhan,

Didis collect waste bins from households. This not only keeps the village clean and green but West Majlishpur
also provides them with a steady income source, ensuring their financial independence.

I thank SPRC, Tripura, and the Department of RD (Panchayat) for their valuable training,
which has helped us follow guidelines and improve panchayat operations efficiently.

WY

Monthly Newsletter of the State Panchayat Resource Centre, Tripura, MARCH 2025




MARCH 2025

STATE PANCHAYAT RESOURCE CENTRE, TRIPURA

FOURTHEDITION

V==Y
The first Sarpanch in India with an MBA, she
has a strong academic background, having
studied at Rishi Valley School, Mayo College
Girls School, Lady Shri Ram College and an
MBA from Sri Balaji Society, Pune. Before
stepping into grassroots leadership, she built
a strong corporate  foundation  with
organizations like Times of India, Carlson
Group of Hotels, and Airtel.

0 chhavi.rajawat @ Some momenits
capture the need for change perfectly!

On March 6, 2025, Dainik Bhaskar
highlighted an all-male leadership in a
Chhattisgarh Panchayat, exposing the
harsh reality of proxy leadership,
where elected women remain mere
Names on paper.

On the same day, The Indian Expross
published my editorial, advocating for
the government’s new mandate to
dissuade proxy leadership and truly
empower women-led panchayats.

Change isn't just about policies—it's
about people stepping up! Men and
wamen must come together to
support elected women leaders for
holistic, inclusive development. Just

chhavi rajawat @ « Follow
Anurag Sailaa + Panchayat Title

ke the incredible support | received -

from the men, women, and youth in
my village and many others from
across the country and even
internationally.

Let's build a rural India that leads with

empowerment, collaboration, and
action!

Read my article at:

https://indianexpress.com/articlefopin

ion/columns/ending-sarpanch-patis-
giving-agency-to-women-leaders-
9870907/

#LeadWithWomen
#InclusiveDevelopment #MationFirst
#PanchayatEmpowerment
#Leadership #Collaborate
#StrengthinCollaboration
#RuralTransformation # Development

Qv

95 likes

W

Chhavi Rajawat, the former Sarpanch of Soda
village in Rajasthan, is redefining rural development
with her vision and action. A trailblazer in digital
literacy and transparent governance, she has
dedicated herself to bridge the rural-urban divide.
from introducing affordable internet and donating
computers to schools to organizing digital literacy
workshops, Chhavi has transformed Soda into a
model for inclusive growth.

- India’s First MBA Sarpanch

- Award-Winning Leader

- Building climate-resilient, future-ready villages for
a stronger India
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Her  unwavering commitment to  rural
empowerment focuses on education, skill
development, and sustainable growth.
Recognized nationally and internationally, her
accolades include the First Lady National
Award by President Ram Nath Kovind, Young
Indian Leader Award by CNN/IBN and Bharat
Ratna Rajiv Gandhi Yuva Shakti National
Award among others. She was also felicitated
by late President Dr. A.P.J. Abdul Kalam for
her impactful work.

Chhavi is a renowned

Beyond governance,
motivational speaker, addressing global forums
on leadership, governance, social justice, and
economic equity. Her journey continues to
inspire as she works relentlessly to create a

more connected,
India.

empowered, and equitable

_______________________________________________________________________________________________________________________|
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MANN KI BAAT:SELF HELP GROUPS
EMPOWERING WOMEN IN INDIA

Self Help Groups (SHGs) serve as an important instrument

for women empowerment which benefits Indian women
especially those who reside in rural regions and
underserved locations. Women who share similar socio
economic circumstances form such groups that serve
three main purposes: support networks combined with
skill learning and economic independence.

The “Pancha Sutra technique” leads SHGs to maintain regular meetings , regular saving practices,
regular inter-landing protocols , regular repayment and book keeping procedures. Through this system
women join forces to accumulate savings, obtain credit facilities and undertake diverse income-
producing projects that serve ties of financial dependency allowing them to bring substantial value to
their domestic units and community structures.

During Maan Ki Baat Prime Minister Narendra Modi
narrated amazing examples about how Self-Help Groups
(SHGs) make a difference across the entire nation of India.
Through these principles the SHG women establish a vital
part in sustaining the environment for future generations.
Such women who go by the affectionate name "didis" serve
their environment by decreasing waste in addition to
utilizing materials twice while obtaining personal
empowerment. During his address the Prime Minister
stressed that the Vocal for Local movement required
support for local production to promote Made in India
products.

In another episode of “Maan ki baat” PM Modi presented e Women Empowerment
Bhandara District in Maharashtra as an exceptional case ¢ Financial Independence
where approximately fifty SHGs collaborated to revive and * Pancha SutrlEeE

: 5 . ¢ Vocal for Local
protect the centuries-old Tussar Silk handloom textile e Tussar Silk Revival
industry. The preservation of an ancient art form combined * Sustainability Efforts
with local economic enhancement happens through their * Self-Reliance

¢ Economic Growth

protective measures. This project functions as an
outstanding representation of Made in India initiatives that
prove both cultural heritage and economic growth through
traditional revival.

During his remarks PM Modi discussed the SHG didis from
Begumpur Village located within Bahraich District, Uttar
Pradesh. Female members of SHG have been producing
biofertilizers and biopesticides with cow dung and
byproducts of neem trees. These women have established
financial independence by developing as well as marketing
sustainable products.

The SHG members have proven that self-reliance coupled
with group benefits transforms personal lives thus
demonstrating their organizational strength.
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Tripura Honored with Seven Prestigious Panchayat Awards

‘The CGomati district was awarded ‘NamyL = E= =3 Amarpur RD Block was awarded Nanaji
Deshnuikh Sarvottam Panchayat Satat Vikas Deshmukh Sarvottam Panchayat Satat Vikas
‘Puraskar for the Best District Panchayats in the ‘Puraskar for Second Best Block in the
country country

| O

Debbari, Amarpur RD Block was
awarded Deen Dayal
‘Panchayat Satat Vikas Puraskar for
the theme Water Sufficient Village

‘Betcherra, Kumarghat RD Block was Dakshin Manubankul, Rupaichhari RD ‘Block
awarded Deen Dayal Upadhay Panchayat was awarded Deen Dayal
Satat Uikas Puraskar for the theme ‘Panchayat Satat Vikas Puraskar for the

the country

‘makdtalwa,'/lmarpur"Rf.D‘Blodcwasmvarded Rail , Amarpur RD Block was ded
Gram Urja Swaraj Vishesh Panchayat Deen Dayal Upadhay Panch t SatatUikas
Puraskar under trf)w category Carbon Neutral Puraskar for the theme Child-Friendliy Village
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In Tripura, the empowerment of women has been a critical focus for both the State Government
and civil society organizations. One of the most important platforms for fostering women’s
participation in governance, decision-making and community development is the Mahila Sabha.

India is a signatory to the SDGs 2030, and the Ministry of Panchayati Raj (MoPR) is committed to
their achievement. The success of these goals depends on effective localization at the grassroots
level, with Panchayats playing a crucial role in their implementation. The MoPR has adopted a
thematic approach for attainment of SDGs through 9 (nine) themes. Among the 9 (Nine) Themes
of Localization of Sustainable Development Goals one of the most important themes is “Women
Friendly Village” i.e. Theme 9. The theme is so important to promote women’s participation and
leadership not just among themselves but in public settings. So, in Tripura, organising of Mahila
Sabha is an important issue and it can be a Constitutional mandate.

In this connection, the Government of Tripura issued a Memorandum regarding Standing
Operating Procedure (SOP) for conducting Mahila Sabha vide NO. F.11 (1-1)-SDG/PR/2022 (Vol-
[11)/20445-460, Dated- 02/01/2022.

These women forums have become instrumental in the state’s efforts to address gender
inequality, promote women’s rights, and enhance socio-economic conditions for women in rural
and urban areas alike. Over time, the Mahila Sabha has evolved, incorporating innovative
approaches to deal with contemporary challenges and improve its overall effectiveness.

This article explores some of the innovative methods employed by Mahila Sabhas in Tripura,
which have led to meaningful changes in the lives of women. )

Innovative Approaches in Mahila Sabha

 Enhancing Women'’s Participation - Mahila Sabhas encourage women to engage actively in
governance, raising concerns and contributing to decision-making.

¢ Community Outreach & Engagement - By reaching out to remote areas, these forums ensure
inclusivity and equal representation in governance.

* Social Welfare Initiatives - Mahila Sabhas promote gender equality, education, maternal health,
sanitation, and self-help groups.

* Regular Meetings - Mahila Sabhas convene at least three times a year, with sessions presided
over by women leaders in the Panchayat.

* Health & Sanitation Awareness - Women discuss crucial issues affecting their well-being,
ensuring access to better healthcare and hygiene facilities.

* Entrepreneurship & SHGs - By fostering self-help groups, Mahila Sabhas encourage financial
independence through businesses in handicrafts, agriculture, and food processing.

e Legal Aid & Advocacy - Awareness programs educate women on their rights, property laws,
and protection against domestic violence.

» Support for Victims of Domestic Violence - Safe spaces provide emotional and legal assistance,
ensuring victims receive justice and protection.

» Social Campaigns & Community Projects - These include initiatives against child marriage,
dowry, gender-based violence, and promoting education for girls.

e Cultural Activities & Recognition - Organizing cultural programs and awards for outstanding
social workers, AWWSs, and ASHA workers enhance engagement.

e Structured Decision-Making - Mahila Sabha resolutions are presented in Gram Sabha
meetings, ensuring their inclusion in village development plans.

* Meeting Documentation - Proceedings are recorded, ensuring accountability and follow-ups on
resolutions taken.

Mahila Sabhas in Tripura empower women by enhancing leadership, economic
independence, and legal awareness. They promote inclusivity and sustainable development,
transforming women's participation in social, economic, and political spheres.
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Thakchara village, located near the Gomati River,
gets its name from the local Goddess (Thak) and the
River (Chara), reflecting a deep connection with
nature. A small stream named Thakchara, which
originates from the Gandhari range of the
Devtamura hills, flows through the village and
merges with the Gomati River at Chapia Bari. This
little stream adds life to the village and keeps its
roots connected to nature.

But what makes Thakchara truly special is the power of
its women. The village is led by a group of determined
women who have brought remarkable changes. They
have embraced solar energy, ensuring that every street
is lit up with solar lights, and the Panchayat Office runs
smoothly on solar power. Families with cattle have also
switched to using biogas plants, making the village
more eco-friendly.

Another proud initiative is “Nava Urja Ranna Ghar,”
a catering group run by local women. It was started
under the “Sanjog” project of TRLM and has now
become a source of income and pride for the
village. These women have not only uplifted their
but also shown how

community have

determination and teamwork can light up lives, just
like the solar lights that brighten their streets.

STATE PANCHAYAT RESOURCE CENTRE, TRIPURA

GRAM PANCHAYAT OF THIS MONTH

THAKCHARALGRAM PANCHAYAT

FOURTH EDITION
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New Panchayat Bhawan Under Construction
A challenge faced by Thakchara Gram
Panchayat was that people in Munda Colony,
home to 36 families, preferred home deliveries
over institutional deliveries due to traditional
beliefs and lack of awareness. Until 2022,
almost all births took place at home. However,
the efforts of nine female PRI members brought
a positive change. With support from CHO and
ASHA  workers, they conducted awareness
campaigns and held meetings with families and
pregnant women. As a result, hospital deliveries
increased from one out of two in 2022-23 to all
eight cases in the same year.

Thakchara
remarkable

Gram Panchayat has achieved
success by receiving several
prestigious awards. It secured Second place
nationally under the Gram Urja Swaraj Vishesh
Panchayat Puraskar. At the state level, it
ranked First under the Deen Dayal Upadhyay
Panchayat Satat Vikas Puraskar for best-
performing RLBs, third under LSDG Theme 5,
and third under the Nanaji Deshmukh
Sarvottam Panchayat Satat Vikas Puraskar in
the  Gram  Panchayat/Village  Committee
category.  These  awards  highlight  the
Panchayat's dedicated efforts and progress.
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Hands That Tell Stories: The Magic of Puppet Making.
The sun warmed the air in Taltala Gram Panchayat, West Tripura, where
something special was happening. The room buzzed with the sound of tools,
fabric rustling, and the excited chatter of thirty women. They were the SHG Didis,
learning to make puppets right there in their own village. Artisans from
Rajasthan had come, bringing with them the old art of six-thread puppetry. They
were showing the women how to make these wooden figures come alive, how to [ _
tell stories with their hands. /I N

A

\Q i

A team from the State Panchayat Resource Centre (SPRC), along with Shri Amitabha
| Bhattacharjee, BDO, came to see what was going on. They talked with the artisans, the

could help the community. In the Bamutia RD Block, there are lots of self-help groups - 238
of them, plus village organizations and federations. These thirty women, chosen because
they were interested and had some experience, were learning a new skill. For almost a
month, they worked hard, learning from the experts.

Beauty Debnath, the cluster coordinator, said these women would become trainers
themselves, teaching others how to make puppets. This could bring new jobs and
opportunities to the area.

The challenge? The puppet faces, those intricate carvings that demanded a master’s touch.
But instead of seeing a hurdle, they saw a collaboration. Local carpenters, skilled in the art of
wood, would join hands with the Rajasthani artisans, creating puppets that were a fusion of
two worlds. Kalpana Sarkar, President of the Cluster Level Federation (CLF), her voice
brimming with enthusiasm, mentioned that the Didis are excited to blend the traditions of Rajasthani puppetry with
Tripura’s local culture to create something unique and are enjoying the experience of learning a new skill. Smt. Maya
Bhatt, one of the expert artisans from Rajasthan, patiently explained the economics patiently explained the economics
of the craft. Each puppet, required mango tree wood for the masks, [
sandpaper for smoothing, oil paints, cotton, costume fabric, threads, and
stitching tools, bringing the total cost to around ¥500-600. But the
potential rewards were significant: a well-organized puppet show, could
bring in ¥15,000-16,000, a dream within reach. This wasn't just about §
making dolls; it was about weaving dreams, about empowering women
to write their own stories. It was about the dancing dolls of Taltala, a
testament to the magic that happens when cultures collide, and when
hands, guided by hope, bring stories to life.

Future Prospect from the eyes of

SPRC, Tripura

Team SPRC, Tripura, suggested that the possibility of
creating ‘documentaries using puppets in association with
Government agencies can be explored. Puppet shows can
be effectively used in various Government IEC activities,
such as street plays and dramas, making them an engaging
tool to spread awareness. This method can attract not only
children but also people of all ages. In addition to creating
awareness, puppet shows can also provide income
opportunities for the women, allowing them to showcase
their skills and earn a livelihood.

Since the Didis are making use of old clothes for the
puppets, this initiative is not only cost-effective and
sustainable but also paves the way for them to
become economically independent.
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Glimpses of International Women’s Day Programme
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Observed at Teliamura
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International Women’s Day Programme at Mohanpur
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International Women'’s Day Celebrated at Bishramganj
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International Women’s Day Observed at Jirania SDM office
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South Tripura District Level International Women’s
Day Observed at Belonia
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International Women’s Day Observed at Kumarghat
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International Women’s Day Observed at Karbook
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GIIEWS FROM THE FIELD-OUR EMPLOYEES)

Every day comes with its own challenges—whether it's meeting public expectations or
resolving conflicts—but what keeps me going is the people | serve. When | see the struggles
of villagers and their hopes for a better life, it pushes me to work harder to ensure they get
the benefits and opportunities they deserve through the Panchayat system. | engage with
political leaders, address their concerns, educate them on Panchayat procedures, and work
together for community welfare. | have completed projects like building school toilets,

maintaining water pipelines, and distributing solar lights. However, the most satisfying
experience was conducting the PMAY-G survey, where | identified genuine beneficiaries
who might have been overlooked due to political influence. One of the major concerns |
have noticed in Ichachari VC is the lack of a clean and green environment. Under Theme 9
of the Local Sustainable Development Goals (LSDG)}-"Clean and Green Village"—we are
taking steps to improve the situation. | believe that with community support and
teamwork, we can turn our village into a model of sustainability. Grassroots governance is
vital for shaping the future of rural India, and though the journey has its challenges, it's
always rewarding. The smiles of the villagers when they benefit from these initiatives
remind me why | chose this path. With commitment and unity, we can create villages that
are not just clean and green but also prosperous and self-reliant.

Smt. Sarmi Chakma

Panchayat Executive
Officer, (Incharge-
lcchachari VC)

When | took charge of the Gram Panchayat, | prioritized addressing the lack of sanitation
facilities by constructing separate toilets for men and women using the Tied Fund of the
Fifteenth Finance Commission. Sanitary pad vending machines and baby feeding zones have
been set up for the benefit of women and children. Women’s meetings are organized twice a
year to raise awareness about preventing child marriage and domestic violence.

In the fiscal year 2025-26, we have planned to install a pink toilet and streetlights at the TRLM
VO office to ensure women'’s safety at night. There are also plans to install CCTV cameras in
each ward in the fiscal year 2026-27. About 80% of our Gram Panchayat women are
associated with TRLM, and they actively participate in the village development.

We are working in mission mode to build a child-friendly village panchayat. The construction
of the children's gardens from its own funds and water cooler from the Tied Grant of the
Fifteenth Finance Commission have been set up in each school. Writing walls and posters have
been introduced to raise awareness about women'’s health.

As a female officer, my goal is to improve the village through the development of the socio-
economic conditions of women and sustainable development. It is a matter of pride for me to

have gained the trust of the people by ensuring timely and effective service delivery. Rural Programme Manager
In-Charge, East Barjala

Gram Panchayat

Smt. Ruma Saha

| have had the privilege of serving as a Panchayat Secretary at a Gram Panchayat for several
years now. This role has given me a deep appreciation for the significance of the work we do.
Had | not been a part of this journey, | would not have fully understood the vital impact of this
position.

| firmly believe that serving people is akin to serving God. It brings me immense joy and
fulfillment to assist the villagers with their concerns, whether big or small. Knowing that my
work contributes to their well-being and earning their gratitude is truly rewarding.

This would not have been possible without the unwavering support and dedication of the
Panchayat body and all the Block officers. Working for the people fills me with immense
happiness—perhaps one of the reasons | hold villages so close to my heart.

Currently, a book distribution programme is being held in all the panchayat around Tripura

Smt. Mita which will increase the literacy rate in the state and it will help in many competitive exams
Chakraborty for the village children. 'm grateful to Government of Tripura for organising such an
Panchayat Secretary, impacting drive.

Dukli RD Block

Monthly Newsletter of the State Panchayat Resource Centre, Tripura, MARCH 2025




MARCH 2025 FOURTH EDITION
STATE PANCHAYAT RESOURCE CENTRE, TRIPURA

CELEBRATION OF INTERNATIONAL WOMEN'S DAY AT
DIFFERENT RD BLOCKS ON 8TH MARCH-2025
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Lefs Accelerate With Women's Equalily

Bth March, 2025 | 08:00 - 10:00

RUPAICHARI RD BLOCK
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KUMARGHAT RD BLOCK CHANDIPUR RD BLOCK PADMARBIL RD BLOCK
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